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Public Signals Briefing™

See What Traditional Metrics Miss

Every company is constantly signaling. Through its strategy, products, leadership

communication, financial performance, and cultural presence—it reveals a
deeper pattern beneath the surface of results.

Until now, that layer has been invisible.

Field Harmonix introduces Coherence Intelligence—a new diagnostic lens that

reads public signals to detect:

o Hidden misalignment before it impacts performance
o Early-stage drift masked by strong financials
o Pressure building beneath otherwise stable results

This is not financial analysis. It is not sentiment tracking. It is signal-level
intelligence.

Featured Case: Nike, Inc.
This Mirror Report is a public signals briefing, showing how Field Harmonix
identifies:

o Where performance is still supported by underlying coherence

Where identity, strategy, or execution are beginning to fragment

o Where re-alignment can unlock renewed growth and market
leadership

o All insights are derived from publicly available signals—corporate
communications, product strategy, market behavior, and cultural
positioning.

o

Why It Matters
Companies don’t fail when performance drops.
They fail when alignment weakens—and no one sees it early enough.

Field Harmonix makes that invisible layer visible—before it becomes costly.

Access

This is the public short-form signals briefing. Full Private Company Briefs and

diagnostics are available with FH Signals Intelligence engagements.
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1. Front-End Disclaimer

This Signals Briefing Report is an interpretive diagnostic derived
from publicly available signals, including but not limited to:
corporate filings, earnings reports, investor communications, press
coverage, marketing outputs, and market behavior. The sources of
the signals are listed at the end of the report.

Field Harmonix applies its proprietary resonance-based
interpretive framework (BASSSEC+L) to assess coherence,
alignment, and systemic pressure within organizations.

*Notes:

Note: Field Harmonix “Signal Briefing” reports are generated by analyzing
publicly available signals. Such as, company websites, disclosures, media
coverage, and other open-source materials. Public Signals reports do not rely
on investigative journalism, private inquiry, or access to proprietary systems.
Instead, they are produced by measuring patterns of coherence, alighment,
and resonance within the public domain. The result is an objective, signal-
based interpretation of how an organization presents, communicates, and
operates openly, revealing structural insights that are visible, but rarely
synthesized.

(2) Field Harmonix’s Signal Intelligence is designed for broad deployments in
corporate strategy, media, writing, marketing and ad campaigns, public
relations, and a lot more. The platform is sector-agnostic with hundreds of
applications, including pre-campaign signals intelligence for Ad & PR agencies.

This report:

o Is not financial advice

o Is not a predictive guarantee of performance

o Does not rely on private signals information

o Represents a coherence-based interpretation of signal patterns,
not absolute claims of fact

o All conclusions reflect pattern recognition across signal layers, not
isolated data points.

o The granularity & precision of this Signals Briefing report can be improved

with the addition of “Private Signals” in client engagements, for the
purpose of monitoring alignment & coherence in real time.
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EXECUTIVE SNAPSHOT

Nike is no longer in a position of dominant narrative authority.
It remains structurally powerful, but its field is currently in a
state of:

Partial coherence with visible fragmentation under pressure.
* Revenue: Stabilizing but not growing meaningfully
* Profitability: Contracting sharply
* Brand: Strong but diluted in identity clarity
* Strategy: Mid-transition (digital = sport re-centering)
* Market Perception: Cautious, skeptical, waiting for proof

The system is not broken—but it is misaligned relative to its
origin identity.

QUICKSCAN DIAGNOSIS (SURFACE FIELD READ)

Signal Pattern:

Nike is attempting to reclaim its identity as a performance-
driven sports brand after drifting into lifestyle + digital
optimization.

Primary Observations:
* Flat revenue (~$11.3B Q3 FY2026)
* Netincome down ~35%
* Digital sales declining (-9%)
*  Wholesale rebounding (+5%)
* Stock down significantly from prior highs (~70% from
2021 peak)

Interpretation:
Nike is rebalancing distribution and identity simultaneously,

which creates temporary instability.
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DEEPSCAN (FULL FIELD ANALYSIS — BASSSEC+L)

1. Behavioral (B)

Nike is actively correcting course:
o Re-emphasizing wholesale partnerships
o Reducing overproduction
o Refocusing on sport categories
But execution is uneven:
o Inventory cleanup still ongoing
o Digital channel contraction indicates prior overreach

Signal: Corrective behavior, not yet stabilized behavior

2. Archetypal (A)

Nike’s core archetype:
The Warrior / Champion of Human Potential
Drift occurred toward: The Fashion Curator / Algorithmic Retailer
Now attempting return to: The Athlete’s Brand
Evidence:
o “Win Now” strategy anchored in sport categories
o Running category growth signals early recovery
Tension: Identity is in transition, not yet resolved

3. Social (S)

Mixed signals:

o Positive:

o Strong North America growth

o Insider buying (confidence signal from leadership)
Negative:

o China weakness (economic + cultural friction)

o Marketing missteps (Boston Marathon backlash)
Social trust: Stable but fragile
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DEEPSCAN (FULL FIELD ANALYSIS — BASSSEC+L)
4. Symbolic (S)
Nike’s symbolic layer has degraded:
o Overproduction diluted scarcity
o Brand ubiquity reduced symbolic power
o Mixed messaging (performance vs lifestyle vs digital
platform)
Signal: Symbolic inflation - reduced meaning density
5. Semantic (S)
Language inconsistency across channels:
o “Innovation” narrative remains
o But execution shows discounting + inventory clearing
Mismatch: Premium language vs promotional behavior
Signal: Semantic—behavioral misalignment
6. Emotional (E)
Emotional resonance weakening:
o Consumer backlash to tone-deaf messaging

o Loss of aspirational purity in some segments

Signal: Emotional coherence = inconsistent
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DEEPSCAN (FULL FIELD ANALYSIS — BASSSEC+L)
7. Cultural (C)
Nike remains culturally embedded, but:
o Losing edge to newer brands (On, Hoka)
o Basketball category weakening influence
Cultural position: Leader under challenge
8. Longevity (L)
Nike is structurally durable:
o Global scale
o Deep brand equity

o Strong athlete ecosystem

o Margin compression
o Revenue decline in FY2025 (-10%)

Longevity intact, but trajectory requires correction
DISTORTION SCAN (ORIGIN OF FRAGMENTATION)
Root Distortion:

Optimization replaced orientation
Nike shifted from:

“Serve the athlete”

to:
“Optimize the channel”
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Key distortions:

Digital over-rotation (DTC emphasis) - alienated wholesale
partners

Overproduction - destroyed scarcity signal

Talent dilution - loss of institutional intuition

Lifestyle drift - weakened performance identity

Result: Fragmentation between brand identity, product strategy,
and distribution system

COHERENCE MAP (SYSTEM STATE)

Layer Status
Identity Misaligned but correcting
Strategy Transitional
Product Improving
Distribution Rebalancing
Brand Signal Mixed
Market Trust Cautious
Execution Uneven

HRI — HARMONIX RESONANCE INDEX
Score: 72 / 100

Interpretation:
o Above instability threshold
o Below high-coherence zone (80+)
o Indicates recoverable misalignment, not systemic
failure
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TRANSFORMATIONAL PLAYBOOK

1. Re-anchor to Athlete (Primary Correction)
o Every product, campaign, and decision must answer:
“Does this serve the athlete?” and “Human athletic
potential as a cultural force.”

2. Restore Scarcity & Meaning
o Reduce SKU saturation
o Rebuild symbolic power of flagship products

3. Align Messaging with Behavior
o Eliminate mismatch between premium narrative and
discounting reality

4. Rebuild Cultural Authority
o Invest in sport leadership (running, basketball, global
events)
o Leverage 2026 World Cup as signal inflection point

5. Stabilize Channel Strategy
o Maintain hybrid model:
o Wholesale (reach + validation)
o Direct (control + experience)

6. Reconstruct Internal Coherence

o Reintroduce experienced operators
o Rebuild decision-making intuition layer
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PREDICTIVE COHERENCE LENS (CNP v4)
Nike is in a classic restoration arc:

o Drift identified

o Correction initiated

o Market not yet convinced

Trajectory depends on: Execution consistency over the next 12—
24 months

Failure mode:
o Continued identity ambiguity

o Margin erosion without narrative recovery

Success mode: Clear re-identification as the performance
authority and champion of human potential in sport
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Field Harmonix Mirror Report Reflection

What you have just read is not a financial analysis, a KPI
dashboard, or a performance forecast.

It is a reading of relational coherence within a living system.
Traditional business metrics measure what a company produces.
Field Harmonix measures how a company is oriented while
producing it.

This distinction is critical.

Because organizations do not fail first in their numbers.

They drift first in their relationships—with their customers, their
culture, their identity, and the deeper source-field from which
meaning, trust, and resonance are generated.

The Field Harmonix system is designed to detect that drift.

It reads the quality of relationship embedded within publicly
observable signals—how a company communicates, decides,
expresses, and behaves over time. These signals reveal whether
the system is aligned with—or drifting from—its original

coherence center.

At its foundation, coherence is not about optimization.
It is about orientation.
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SIGNALS & SOURCES (REFERENCE LAYER)

Financial & Investor Signals
o Nike FY2026 Q3 Earnings Report
o Nike FY2026 Q2 Earnings Report
o Margin and income decline data

Market & Performance Signals
o Revenue trends and margin compression
o FY2025 revenue decline (-10%)
o EPS contraction projections

Strategic Signals
o “Win Now” turnaround strategy

o Digital vs wholesale shift

News & Cultural Signals

o Brand backlash (Boston Marathon incident)

o Insider confidence (stock purchases)
o Turnaround narrative + struggles

Macro & Competitive Signals

o China weakness + global pressures
o Rising competition (On, Hoka)
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ABOUT FIELD HARMONIX

Field Harmonix is a Coherence Intelligence company.

We operate at a layer beneath traditional analytics—measuring not what
organizations produce, but how they are oriented while producing it. Using
proprietary resonance-scanning methodologies, Field Harmonix analyzes publicly
available signals across strategy, communication, product, leadership, and culture
to detect patterns of alignment, drift, and fragmentation within complex human
systems.

Our work reveals the invisible conditions that shape performance before they
become visible in results.

This includes early-stage misalignment, identity-level fragmentation, and structural
incoherence—factors that conventional metrics do not capture until consequences
are already underway.

Field Harmonix enables leaders, organizations, and investors to see these
conditions clearly, respond earlier, and realign systems to the source of durable
performance.

We call this Coherence Intelligence.

COPYRIGHT & NOTICE © 2026 Field Harmonix™ All rights reserved.

This report is the intellectual property of Field Harmonix and is provided for informational
and illustrative purposes only. No part of this document may be reproduced, distributed,
or transmitted in any form or by any means without prior written permission from Field
Harmonix.

The insights contained herein are derived from publicly available information and
interpreted through Field Harmonix’s proprietary Coherence Intelligence framework
(BASSSEC+L). This report does not constitute financial advice, investment guidance, or
predictive forecasting.

Field Harmonix™, Corporate Mirror™, Distortion Scan™, Harmonix Resonance Index™
(HRI), and Coherence Intelligence™ are trademarks of Field Harmonix.

Field Harmonix
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